
Sponsors

The region’s 
defense and 
financial 
institutions have 

always been very closely 
linked. For over a century, Bank 
of America has supported our 
active-duty service members, 
Veterans and their families. 
Bank of America’s team of San 
Diego-based aerospace and 
defense bankers are proud to 
serve local industries and the 
nation, together with SDMAC.”

Clifford Cho 
Senior Vice President, Commercial 
Banking Market Executive at  
Bank of America San Diego
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SDMAC would like to thank the following companies and organizations 
for their strong and generous support of the Annual SDMAC Military 
Impact Report (MEIR) which allows for this study to be developed and 
provided to the military and the San Diego region.

FROM OUR CORPORATE SPONSORS

About
RADY SCHOOLSDMAC

The San Diego Military Advisory Council (SDMAC) is 
a not-for-profit 501(c)(6) organization established in 
2004 to advocate on behalf of the military, Veterans, 
and their families living in the San Diego region. 
SDMAC’s advocacy efforts include facilitating the 
partnership among our military, elected officials, 
civic leaders, and the business community to 
improve the understanding of the important 
contributions made by the military.

SUPPORT SDMAC and BECOME A MEMBER 
www.sdmac.org

The Rady School of Management at the University of 
California San Diego is the region’s premier business 
school, internationally recognized for the intellectual 
contributions of its faculty and quality of its academic 
programs. Rady School offers a full-time MBA program 
and two part-time MBA programs: Flex Evening MBA 
and Flex Weekend MBA. Additionally, Rady School 
offers a variety of business programs including Master 
of Finance, Master of Science in Business Analytics, 
Flex Master of Science in Business Analytics, Master 
of Professional Accountancy, a Ph.D. program, and 
undergraduate courses. To find out more about the 
Rady School, visit www.rady.ucsd.edu.

THE MILITARY ECONOMIC IMPACT REPORT

SDMAC’s annual Military Economic Impact 
Report highlights the positive impact of federal 
defense budgets, Veteran benefits, and community 
involvement by our local military, Veterans, and 
their families on our local economy. Through the 
partnership formed last year, the 2021 MEIR report 
is a product of the rigorous work of MBA students 
at the Rady School of Management. Leveraging 
insights from the frontier of academic research, the 
team’s data analysts applied tools to calculate the 
impact of military dollars on the San Diego region. 

The team focused on continued transparency in data collection and presentation, using clear methodology 
again in this year’s report. In addition to the data analysis in the 2021 report, the perspectives of both military 
servicemembers and private sector business leaders are included to measure both the quantitative and 
qualitative impact of the military upon the San Diego community. A separate document that details the report 
methodology, and the report itself, are available on the SDMAC website, www.sdmac.org, and Rady School 
website, www.rady.ucsd.edu.
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While the pandemic subjected our nation’s economy 
to significant turmoil and uncertainty over the past 
two years, San Diego benefitted from the stabilizing 
effect of our region’s large military economic 
contribution. Through FY 2021, the net contribution 
to San Diego’s Gross Regional Product (GRP) from 
defense-related activity rose by 5.4% to $55.2 billion. 
The overall impact of this has helped mitigate the 
region’s economic decline in 2020 (-4.7% overall vs 
-7.7% non-defense) and boosted the region’s recovery 
in 2021 (+4.2% overall vs +3.8% non-defense). (FN1)

While many sectors of our local economy 
contracted in 2021, San Diego’s military presence 
and economic impact did not stop growing. In our 
local communities, the Department of Defense 

(DoD) employs over 111,000 active-duty service 
men and women (FN2) and supports more than 
230,000 civilian jobs within its $35B of direct 
spending this year (FN2, FN3) (Exhibit 1). Military 
and defense funds are flowing into the San Diego 
economy through a multitude of different avenues 
– compensation and benefits provided to military 
personnel and federal civilian employees, retirement 
and Veteran benefits, government purchase cards 
used for direct spending, and defense contracts to 
more than 1,700 local businesses. 

This continued dedication to San Diego from the 
Department of Defense, the Coast Guard through 
the Department of Homeland Security (DHS), and 

the associated Department of Veteran Affairs, helps 
buoy our economy through hard times such as 
these. It has allowed our active-duty service men 
and women to focus on what is truly important for 
the broader community. It has allowed our research 
resources to serve the greater good, and it has 
allowed our teams to continue to innovate and make 
immeasurable strides in new technologies, all in 
the face of the global health crisis. The strength of 
our local community, supported and intertwined 
with the steadfast efforts and operations of local 
military personnel and businesses, has been crucial 
to San Diego’s continued growth, innovative outlook, 
and ability to successfully weather a period of 
tremendous economic uncertainty.

Executive Summary

The military 
community is intrinsic 
to the fabric of San 

Diego. I’d like to thank the San 
Diego Military Advisory Council 
for compiling this annual 
report and for their continued 
advocacy on behalf of San 
Diego’s military communities. 
As our city continues to build 
back better and more equitably 
from the COVID-19 pandemic, 
this report underscores just 
how important the military 
presence is here in San 
Diego and the role it plays in 
strengthening our City.

Exhibit 1.  
Defense Spending and Jobs in San Diego  
Grew During the Pandemic

DIRECT 
SPENDING

JOBS GROSS REGIONAL 
PRODUCT (GRP)

FY 2021 
(%Δ from 
FY20)

$35.3 
Billion  
(+5.3%)

349,112 
(+2%)

$55.2 Billion  
(+5.4%)

% of SD 
Economy

N/A 23% 25%

FROM OUR MAYOR  |  TODD GLORIA

MILITARY SPENDING
San Diego’s economy historically flourishes thanks to several key sectors including tech, travel, tourism, 
and defense. But only the defense sector has demonstrated dependable resilience through historic 
recessions and the tumultuous ebb-and-flow of pandemic closures. The diverse components of FY 
2021 defense spending in our region help strengthen other economic sectors, through small business 
targeted contract awards, spending by active duty and retired military families, and direct purchases 
of products through government charge cards. Employee compensation includes the direct wages and 
benefits provided to active-duty military personnel, federal civilian employees, and military reservists in 
the region across the U.S. Navy (USN), U.S. Marine Corps (USMC), U.S. Coast Guard (USCG), and other 
DoD organizations. Military branches distribute retirement funds to previous military employees across 
the entire San Diego County. The Veterans Affairs (VA) office distributes key resources to San Diego 
Veterans, including education benefits and health care. Exhibit 2 depicts the multiple different sources of 
spending, and the relative size of different groupings of funding within each branch’s contribution. Another 
major contribution to the local economy is the estimated $18.5 billion in defense contracting dollars 
expected across over 1,700 different companies in San Diego County during FY 2021. Exhibit 3 depicts 
the companies in receipt of the greatest percentages of these dollars and Exhibit 4 shows what types of 
programs these defense contracting dollars are funding in the area.

Military Spending & Job Creation

Exhibit 2.  
Diversity of Defense Spending in San Diego (in Millions)

AD CIV Res Ret GPC Benefits Contracts Multiplier 

 Contracts Navy USMC VA Med DoD Other USCG 

$30,000

$27,000

$23,000

$20,000

$17,000
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$11,000
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 $10,450

 $4,833

 $2,219 
 $1,567

 $589
 $158  $46

Exhibit 4.  
DoD Funds Obligated | Program Descriptions 
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Exhibit 3.  
DoD Contract Dollars Obligated to San Diego 

General Atomics
Northrop Grumman
National Steel & Shipbuilding Company
BAE Systems
Vigor Marine
Booz Allen
Viasat
Serco
Continental Maritime of San Diego
Marine Group Boat Works, LLC
Whitting-Turner Contracting Company
Cubic
Science Applications
Avmac LLC
Aircraft Readiness Alliance
Raytheon
Leidos
All Other (1,700+ Companies)

13%
20%

35%

6%

4%

2%
2%

1%
1%

2%
2%

1%
1%

1%
1%
1%
1%
1%

Exhibit 5.  
$55.2 Billion Impact to San Diego GRP

($ in millions) FY2019 FY2020 FY2021 %Δ OVER FY20

Employee Compensation $11,929  $12,341 $13,094 6.1%

Retirement & VA Benefits $3,577  $3,688 $3,568 -3.3%

Contracts & Procurement $16,194  $17,474 $18,594 6.4%

Government Purchase Cards $65  $67 $85 26.9%

TOTAL DIRECT  $31,765  $33,570 $35,341 5.3%

Multiplier Impact  $17,789  $18,799 $19,862 5.7%

GRP IMPACT  $49,554  $52,369 $55,203 5.4%


